
 
 
 
 

 

 

FUNDING FOR PEOPLE: ADMINISTRATION 
Administration tasks, such as book-keeping and coordinating human 

resources, are vital to the growth and sustainability of an organisation. 

 

THE CHALLENGE: A MISCONCEPTION THAT ADMINISTRATION IS A “NO GO” AREA 

Donors may be reluctant to fund the administration costs of charities, as it is commonly assumed 
that a charity’s social impact is only created through their direct service provision. However, funding 
an organisation’s administration expenses is funding the organisation’s longevity and sustainability, 
enabling the organisation to carry out their regular business and deliver greater impacts over time.  

The greatest philanthropic impact can, in fact, flow from untied funding. It is untied funding 
which allows the organisation to invest in their own required combination of people, innovation, 
influence, capacity building, and learning that empowers an organisation’s ability to deliver its 
social impact effectively. To enable this, funders must embrace all associated costs and 
understand that a robust administration backend leads to a better and more scalable services 
frontend. 

It is important to employ a more nuanced and holistic understanding of how impact is created, 
acknowledging that administration costs will always be inherent to the running of any organisation.  

THE SOLUTION: UNTIED FUNDING 

Funding administration means you are funding the organisation and improvements in its systems 
and support, rather than just the project outcomes.  

Orange Sky Australia delivers free mobile laundry services for people experiencing homelessness 
across Australia. Driven to improve hygiene standards and positively impacting people who have 
experienced difficult situations, Orange Sky Australia has over 1000 volunteers and generates 
over six tonnes of laundry every week. Emma Young, Head of Finance at Orange Sky Australia 
says:  

“LOW OVERHEAD COSTS HAVE NO CORRELATION TO IMPACT.  DONORS 

SHOULD ASSESS HOW THEIR FUNDS IMPACT OUTCOMES AND IMPACT 

ON THE COMMUNITY. FOCUSING ON THE PERCENTAGE OF 

ADMINISTRATION COSTS OF A CHARITY GIVES NO CONFIDENCE THAT 

THE ORGANISATION PRODUCES POSITIVE SOCIAL OUTCOMES.” 

Orange Sky learned the importance of administration early on in the piece when they attempted 
to run their business solely with volunteers. A donor was frustrated when a receipt for her 
donation wasn’t issued in a timely manner. She said she would never donate to Orange Sky again. 

http://www.orangeskylaundry.com.au/


 
 
 
 

 

As an organisation run entirely by volunteers, it was especially difficult for Orange Sky to operate 
efficiently and professionally when funding was restricted. This severely limited their ability to 
invest in high quality administration staff, technology and processes.  

Emma Young said: 

“UNDERSTANDABLY, DONORS WANT TO BE SURE THAT THEIR MONEY 

IS BEING USED TO HELP OTHERS AND WANT TO KNOW THAT WE’RE 

SPENDING IT APPROPRIATELY, BUT THEY CAN BE RELUCTANT FOR THEIR 

DONATION TO BE PUT TOWARDS THE PEOPLE WHO ARE GOING TO 

MAKE THIS HAPPEN.” – EMMA YOUNG, ORANGE SKY AUSTRALIA   

In the early days of Orange Sky they grew quickly to more than 400 volunteers, before realising 
that only by hiring key professional staff members could they continue to grow. This core team 
handles their complex logistical, safety and training issues, vehicle maintenance, accounting and 
governance, which has allowed them to grow to over 1000 volunteers today. As Emma says: “Staff 
ensure our organisation is run efficiently and effectively through high performing, motivated and 
appropriately skilled employees. We are still extremely reliant on our volunteers but there is no 
doubt in my mind that appointing the right staff members to specific positions nurtures our donor 
dollars and ensures their contribution has a greater impact.”  

On the other hand, the English Family Foundation also realised the need to fund administration 
to increase the impact of their grantees.  

As a key early funder of the non-profit World Wellness Group (WWG) in Brisbane, they witnessed 
first-hand how employing just one administrative coordinator can go a long way in boosting 
capacity and efficiency. 

WWG was founded by a small group of Brisbane health workers who aspired to create a high 
quality, accessible and affordable multicultural health and wellbeing service for marginalised 
migrants, refugees and asylum seekers. They had great success inspiring medical and wellness 
professionals to offer low-cost services, but realised early on the need for greater coordination of 
these contributions to create the greatest benefit to this community. 

The English Family Foundation provided early funds to support an operational specialist  to 
coordinate the schedule of doctors at the World Wellness Group. This boosted the group’s 
capacity to focus on providing services and allowed them to make a bigger impact with the same 
number of specialists through better scheduling and coordination. 

Funding administration and infrastructure supports the growth of organisations by 
allowing them to develop the best processes and systems and employ skilled and 
experience staff, which fuels increased impacts. 

THE OUTCOME: LONGEVITY AND SUSTAINABILITY 

http://www.englishfoundation.org.au/


 
 
 
 

 

Orange Sky Australia’s realisation that they needed to do the basics well – like provide receipts to 
donors, in order to scale the direct service provision of laundry and community support to the 
homeless – is a common one for non-profit organisations. Untied funding allows the organisation 
to be more strategic about what specific investments they need to make a greater impact, both 
front and back office. 

As they explained: “the effects of restricted funding means that we could potentially be awarded 
a grant for a capital item, for example a van, but not have the resources to actually customise it 
or mobilise it into the areas of most need. We would then have to wait for sufficient untied funds 
to contribute to the administration required. We are lucky enough to have the support of several 
donors who are committed to providing us with funding to build a solid base from which to scale 
our organisation, but I’m sure this is unfortunately not the case for every charity.”  

Equally, the English Family Foundation’s funding for WWG’s initial set-up of their core 
operational and administration systems and capacity, rather than project-tied funds, enabled 
them to scale their services and their impact. 

The World Wellness Clinic Team reflects that: “When WWG received the $50,000 grant from the 
English Family Foundation we had just set up a clinic but had limited resources to establish the 
necessary infrastructure… 

…THREE AND A HALF YEARS LATER, THE CLINIC HAS 10 GPs AND 22 

ALLIED HEALTH/MENTAL HEALTH PRACTITIONERS AND DELIVERED 

OVER 10,000 HEALTH APPOINTMENTS IN THE LAST FINANCIAL YEAR TO 

VULNERABLE PEOPLE WITH COMPLEX HEALTH CONDITIONS. THIS 

WOULD NOT HAVE BEEN POSSIBLE WITHOUT THE EARLY EFF SUPPORT 

TO ESTABLISH A STRONG FOUNDATION.” 

Untied funding or funds for administration empower the organisation to invest in the services 
and support they know they need, providing the professionalism and capacity to deliver an 
excellent service as they grow. 

 

 

 

 


