
 
 
 
 

 

FUNDING FOR CAPACITY: HOW SYDNEY STORY 

FACTORY GOT GROWTH READY 
Without the overhead expense of setting up the right infrastructure at the 

start, increased impact and growth in unlikely. 

THE CHALLENGE: THE NEED TO INVEST IN CAPACITY UP-FRONT 

Many community organisations are founded on dreams and relentless hard work. The founders 
often have a deep understanding of their issue but lack business skills and management experience. 
As a result, they work and work, but struggle to build their systems, team and capacity to allow them 
to grow. 

THE SOLUTION: EARLY FUNDING IN ADMINISTRATION TO ESTABLISH SYSTEMS 

Sydney Story Factory are on a mission to enrich the lives of marginalised young people, through 

creative writing and storytelling. Their aim is to make writing fun and rewarding, while boosting 

young people’s skills and confidence, and helping them find their own voice. 

When we spoke with founder Cath Keenan she stressed how important initial capacity building 

funding was to the success of Sydney Story Factory, and how transformational the initial backing of 

UBS was when they contributed $100,000, right at the start. 

UBS did not prescribe how to use the funds; they were happy to let Cath invest it however she felt 

was of greatest benefit to the new organisation. So she invested most of it in overhead, taking a paid 

part-time role for the first time, renting premises and getting the help she needed to set the 

organisation up properly, with a small core team and systems in place. 

“The budget we submitted to them was for the entire organisation, not just for what their donation 

would do,” Dr. Keenan stated. These $100,000 grants have now continued for 6 years running and 

that has allowed Sydney Story Factory the scope and time to build relationships with other 

experienced philanthropists who have now come on board to support their growth. 

This initial funding provided by UBS ensured that Sydney Story Factory were able to hit the ground 

running and make an early impact. 

This initial investment also allowed the organisation to rent a location in Redfern. According to Dr. 

Keenan this sent out a statement of intent that Sydney Story Factory were here to stay for the long 

term. It also gave the children attending a permanent place of familiarity where they could express 

their creativity. 

“The amount of money that we spent on programs was relatively small 

at the beginning because we had to create the infrastructure in which 

the programs would be delivered. Once our teaching centre was open 

then we employed teaching staff and the balance shifted over to 

programs. But there’s a very real upfront infrastructure cost.” 



 
 
 
 

 

 

THE OUTCOME: AN ORGANISATION THAT IS READY TO GROW 

Since 2012, Sydney Story Factory programs have continued to develop and grow. As of late 2017 

they have 14 full- and part-time staff and a large volunteer base of around 900 trained, active 

volunteers. They have continued to work with UBS and have secured many other partners including 

the Gonski Family Foundation, St George Foundation and the McLean Foundation. The organisation 

has also received widespread acclaim, with Keenan winning the Local Hero Award at the Australian 

of the Year Awards in 2016.   

Like UBS, the Vincent Fairfax Family Foundation (VFFF) have been happy to have their funds entirely 

spent on overhead, allowing SSF to employ much needed team members such as a Development 

Manager and a Fundraising Co-ordinator. Without having these staff employed to control incoming 

funds, Sydney Story Factory would never have been able to grow the way they have, including an 

upcoming expansion to their second location, in Parramatta in Sydney’s West, and running a 

statewide creative writing program for 800 high school students. 

According to Keenan this success would not be achieved without their founding capacity building 
funding and the trust placed in them by UBS. 

Keenan says firmly,  

“The money UBS has given us over 6 years has been absolutely 
essential to us growing. We would not have seen 3500 kids last year 
without it. There’s no way we could have done it without them.” 

 

 

 


